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EXECUTIVE SUMMARY

This impact study of Capacity Building projects in Higher Education (CBHE) is carried out by the
National Erasmus+ Office in Moldova on behalf of European Education and Culture Executive Agency
(EACEA). The study is focused on the first three generations of CBHE projects, launched in the period
between 2015 and 2017 and implemented in the Republidoldova.

Summary of findings

1. Following the analysigt can be firmly concludel that each CBHE project, whether joint or
structural, has had ositive effect and a strong impact on the higher education systenthia
Republic of Moldova at multiple leves. CBHE projects have playeddecisive role in the
modernisation, internationalisation and digitisation of Moldovan higher education institutions
(HEIs) This progress would not have been possible without the support of projects funded by the
European Umin.

2. As themajority of the 11 CBHE projectsnplemented in Moldovawere joint projects the
strongest impact was producezbspecially at institutional and individual level

Institutional level

3. The generation of projects from 202917 has contributed to # directmodernisation of 155
university courses, the creation of 98 totally new coursdsr existing programmes, the
development of 23 new study programmes

4. From thetotal number of modernised or new course93 coursescan betaught in foreign
languages

5. These CBHE curricula projects haweolved more than 750 academic stafgnd more than
30,000 studentsvere beneficiaries of the courses modernised by international project teams.

6. Almost all theO2 dzZNBE S&a Q RS @St 2 LIS M theK IpedrS, prof&ibnals fioMl A Yy SR
Programmé and Partner Countriés

1 Joint projects- aim to support organisations from partner countries (i.e. through curriculum development,
modernisation of management, etc.), asttuctural projectaim to strengthen higheeducation systems and promote
reforms at national and/or regional level.

2 Programme countriesare EU and non EU countries that have established a National Agency, which participate fully in
the Erasmus+ Programme.

3 Partner countries are states whih do not participate fully in the Erasmus+ Programme, but which may take part (as
partners or applicants) in certain Actions of the Programme.



EXECUTIVE SUMMARY

7. The involvement of nonuniversity actors (enterprises, NGOs public authorities)in the
modernisation of curriculaproved to be a very efficient and aimnovative approachfor
Moldovan HEIs.

8. Thestudent-certred approach as well as thénnovative teaching method$ave been widely
applied in Moldovan universities involved in these projects.

9. All centrescreated and equipped within universitiesvith the support of CBHE projectse
functional and part of the HEA Q 2NAFyAal A2y OKI-bFed anhk S&S A
spaces, laboratories for production of digital teaching resources, multimedia rooms, foreign
language learning laboratories, conference congress hall, Students Ombudsmen Offices,
educational ofice for drones, laboratory within the Centre of Cybernetic Security, as well as
laboratories for food safety testing, SMART Caffes.

10. Theequipmentpurchased within the projects is beinged by university staff and studentnd
helped create online coursemd lectures which proved to beery efficient during the COVID
19 pandemic

11.The experience in CBHE projects helped university leadérartspose European best practices
in university governanceéo Moldovan higher education institutions.

12.The internationalisation of Moldovan HEIs has improvesdignificantly during 20152017
selectionsdue to the implementation of a national structural project in Moldova intended to
02240 0GUKS dzyAGSNEAGASAQ AYUGSNYIFGA2YyFIE A&l GA2Y D

13.¢ K S Int@rhafioRal Relations Offices havbeen strengthenedind services for international
students started to be improvedtaff fromuniversityauxiliary servicesvere thoroughly trained
andare able tgprovide now more efficiensupportfor the management ointernational projects.

14. Thenewcomer HElsafter being involved in CBHE projects, have changed their attandeéhave
become more opemo reforms in their institutions

15.CBHE projects contributed to the increase of national and international visibility of Moldovan
higher education, to me reputation gain and recognition at regional and national level.

16.The number of project proposals applied by Moldovan HEIs is quite small for now, but an
increasing trend of the number of applicatiorsan be observed after the successful experience
in coadinating the first projects by a Moldovan HEI (Academy of Economic Studies of Meldova
AESM). The previous experience of participation in CBHE projects and the example of AESM in
coordinating a CBHE projeebcouraged other Moldovan universities to appnd coordinate
CBHE projectg till now 7 CBHE projects from all 262620 selections are coordinated by
Moldovan HEIs.



EXECUTIVE SUMMARY

Individual level

17.The study visits performed within CBHE projects have contributedbtttar understanding of
the educational process the European Unionboth for academic staff, as well as for students.

18.The studentcentred approaches and innovative teaching methods promoted by the CBHE
projectshavehA Yy ONB | 8 SR G KS & {(indaBedisldosa unfvefsiies 6ra Stradiive
andmotivated the students to perform their studies in the country

19.The students have increased their employment chances after graduatidone to the
involvement of enterprises and public entities in CBHE projects and have obtained new
vocational education oppmtunities.

20.The Special Mobility Strand (SMS) granted in one of the CBHE projects (RBL&4Rd the
inclusion problems of students from regional HEIl&hich could not be solved by these
universities, nor via the CBHE projects rules related to SMS.

21.The level of English proficiency among academic staffarticipant in CBHE projecthas
increased and more andanore curricula in Englishre offered by Moldovan HEIs.

22.Theacademic staff participating in CBHE projectgas trainedduring study visits and pregts
activities and events.

23.Thetraining of academic staff for the purpose of digitalisatioof education was particularly
useful during the COVID19 lockdown and helped them to switch to online mode.

National / systemic level

24.0nlyone structural CBHE pregt was selected between 201d&nd 2017. Its aim was to enhance
the internationalisation of higher educationn Moldova. Therefore, namely in this fieldhe
greatest impactat national level was obtained.

25.Moreover, most of thgoint projects have also obtmed a significant national impact in various
fields {ncreased academic autonomy of HEIls, elaborated job profiles indéveloped the
national regulation in other specific fields) and haantributed to the modernisation of the
regulatory frameworkof higher education in Moldova.

26.The cooperation in the frame dérge international universities consorti@f colleagues from
Programme and Partner Countriesosted the modernisationof Moldovan higher education
and contributed to thanternationalisation of HEIs.

27.The CBHE projects, implemented in Moldova, allowedwdd national and international
networks of professionalsin different fields of higher education, established |elegm



EXECUTIVE SUMMARY

cooperation between Moldovan HEIs and their colleagues from the PrograamuePartner
Countries.

28.TheMoldovan higher education system was prepared to easily switch the educational process
to online modeduring the COVID19 pandemic lockdown, due to the implementation of Erasmus+
CBHE projects and previous Tempus projects.

29.The sypport that Moldovan regional universities received through their participation in CBHE,
but also inInternational Credit MobilitylCM) projects, is one of the most important factors that
allowed to maintain and develop regional universities in Moldova

30.However, the impact is especially tangible at those Moldovan HEIls, which were directly
involved in CBHE projectsheir spinoff effect on other HEIs from Moldova being medium or
low.

31.CBHE projects, which involve onlpexperienced universities, produce raén lower, local
institutional effects and have neither the strength, nor the ambition to achieve impact at
national level.

32.CBHE projects do not always immediately produce the expected impact at systemic level. As the
previous TEMPUS projects have showr long-lasting impact appears much later after the
finalisation of the project The implemented CBHE projects have largely contributed to the
development of national understanding and reflection on the needed reforrand of the
modalities of their realis@on.



INTRODUCTION

The Capacity Building in Higher Education projects have been launched in the frame of the Erasmus+
Programme 20142020 and represent transnational cooperation projects, based on multilateral
partnerships between higher education titstions (HEIS) from Programme and eligible Partner
Countries, and can also involve racademic partners.

In the case of the Republic of Moldova, two categories of CBHE projects have been financed: Joint
Projects (aimed at producing impact especiallynatitutional level) and Structural Projects: (aimed

at producing an impact on higher education systems and promoting reforms at national and/or
regional level).

Altogether 21 CBHE projects with the involvement of Moldovan HEIs were financed during 2015
2020 in Moldova. Of these, onlyl CBHE projectare subject of this stly: 2015 selectiorg 3
projects, 2016 selectiong 4 projects and 2017 selection 4 projects. Nine projects are already
finalised and two others are coming to an end. The vast mgjofithese CBHE projects wgoant
projects¢ 10, and onlyone project was a structural CBHE projettis worth mentioning thabne

of the joint national projects, received additional funding through 8yecial Mobility Strand (SMS)

for staff and studat mobility.
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INTRODUCTION

Therefore, this study aims to give a preliminary assessment of the impact, generated by the CBHE
projects, based on the review of about half of CBHE projects, implemented in the Republic of
Moldova so far.

The objectives of the study cossin:

w evaluating the role that CBHE projects have had in promoting modernisation and
internationalisation of the higher education in Moldova,

w observation how these projects addressed the challenges facing the national higher
education system,

w appreciatirg the extent to which the projects have promoted international cooperation and
intercultural awareness.

This study is based on four categories of source materials:

A. Monitoring reports
U 31 reports on preventive, advisory and impact monitoring visits ef i CBHE projects
covered in this study,
U 5 cluster meetings reports, submitted to the EACEA by the National Erasmus+ Office in
Moldova,
U 25 monitoring reports of International Credit Mobility (ICM) projects, submitted to DG EAC,
U 2 reports on institutionamonitoring visits carried out at 2 Moldovan HEIs (Moldova State
' VAGSNBRAGE YR a! fS0Odz wdzaaz2¢ {dGF 4GS | yADBSNREAI
B. Moldovan Higher Education Reform Experts (HERES) team publications
U About 40 articles, partofthe Yy dzl € 1 9w9a 1Jdzof AOlF GA2YV & &/ dzNNE
AY GKS wSI1JzfAO 2F az2f R2PL ¢ ltegnRin Moldova. i dzZRA Sa =
C. Surveys
U 3 online surveys, developed by NEO Moldova, which targeted CBHE proje¢nerpémom
Moldovan HEIls: a) project coordinators, b) project participants and beneficiaries, c) public
authorities involved in the project. These online surveys involved 32 national and institutional
CBHE project coordinators, as well as 343 participants beneficiaries of the 11 CBHE
projects, selected during 201Z17: rectors, viceectors, heads of HEIs departments,
teachers and students, 6 representatives of the Ministry of Education, Culture and Research
and of other national authorities, who patctpated in the implementation of these CBHE
projects.
D. Discussions, interviews, focus group
U Discussions and interviews with the CBHE projects coordinators, representatives of the
Ministry of Education and of the International Relations Officers (IROs)otifdvian HEIs
involved in these CBHE projects,
U Focus group with HERESs team to validate the outcomes of the study.

10


http://erasmusplus.md/en/heres-publications
http://erasmusplus.md/en/heres-publications

1. POLICY DEVELOPMENT AND INTERNATIONAL COOPERATION

1.1. National reforms and modernisation of Higher Education

The policy and legislative eform of the higher education system is expected (and produced)
especially during the implementation of structural CBHE projects. But often, some joint projects,
implemented in Moldova, managed to boost the modernisation of higher education as well.
Accordng to the impact surveys, all respondents have evaluatedgireeral impact produced by

the CBHE projectin the higher education systerasvery high (86%) or high (14%h addition, the
longlasting effect of the previously implemented TEMPUS proje&sshad a positive impact on the
higher education system, even several years after the
completion of these projects.

During the firstthree CBHE selections (202917), only
one of the 11 selected for Moldova projects wa
structural ¢ the national ELEVATIproject. The overall
objective of the project was to strengthen the
internationalisation of higher education in Moldovag
therefore namely in this field the greatest impact a
national level was obtained.

Internationalisation of theHEIsand increasednternational cooperation

It would be worth mentioning that all CBHE projects, as well asrtegnational Gredit Mobility
projects (ICM) implemented in Moldovahave strongly contributed to the internationalisation of
higher educatiorsystem in the coumy.

During 20142020 period(chart 1), 21 CBHE projects were selected with the involvement of
Moldovan HEIs, as well as 22 Jean Monnet projects and more than 600 ICM projectsk¥sla7

NBadz G dzy A @S NéatibriekpSried: 25 vniv&ded/ from Malgbva partnered with

more than 200 European universities in ICM (KA107) projects and with about 160 Programme and

t I NIHYSN) O2dzy iNASAQ 19La Ay /.19 LINR2SOGa& oO0Y2NB
Partner countries).

4 Erasmus+ KA1Ghigher education student and staff mobility between Programme and Partner Countries

11



1. POLICY DEVELOPMENT AND INTERNATIONAL COOPERATION

2015-2017

11 CBHE
projects

2014-2017

13 Jean
Monnet
projects

2015-2020

21 cBHE 25 Moldovan HEls
projects

2015-2020

more than

600 icm
projects
2015-2017

about 160
ICM projects

Chartl. Numbe of Erasmus+ projects implementedvioldovan HEIs (byear9

Internationalisation was particularly successful because of improvements in the legal framework in
this field within the structural CBHE project ELEVATEndinenal strategy on internationakation

of higher education and researchas approved by the Ministry of Education, Culture and Research,
as well as theegulatory framework on international mobility, recognition ahequivalence of
studies abroad, anthe organisation of joint and doubleigher education study programmegas
initiated.

ELEVATEElevating the internationaation of higher educatin in Moldova 57392XEPP
1-20161- MD-EPPKAZBHESP

Within the ELEVATE project, the National Roadmap on Internationalisation of

Eduation and Research in Moldova for the period 22225 was elaborated and approvg
by the Ministry of Education, Culture and Research; 4 specific strategic prioritie
objectives of Higher Education internationalisation and the list of performanceaitwac

for achieving these goals were established.

Two other regulations were developed by the project consortium and approved at na
level:

1 National regulation on academic mobility and recognition of mobility periods;
1 National recommendations for itition and organisation of joint and double high
education study programmes.

12



1. POLICY DEVELOPMENT AND INTERNATIONAL COOPERATION

The national impact of this structural project was amplified by the involvement of a wide number
(one third) of Moldovan universities: both the biggest, located in the @t the countryandthe
regional universities from theosith and the rorth of the country. The project contributed to a better
understanding of the concepts, opportunities, challenges, financial and human resources required at
national level for the iml@mentation of internationalisation in higher education.

National network of HEIs

One of the most important CBHE impacts at national level is the creation of the nationébtesk
networks of specialists from different Moldovan HEi®. teams broughttogether through
cooperation inCBHEprojects. These national networks have strongly contributed to the initiation of
debates, to solving problems and spreading widbky best practices and experiences within the
Moldovan higher education system.

Managenent and operation capacity in coordinating international projects

The CBHE projectsave significantly improved the management and operation capacity of
Moldovan HEIs to coordirta international CBHE projectsoasortia. The universities have
progressed adt in applying and coordinating CBHE projects. During the first three calls for
applications (2012017), the HEIs from Moldova were not at all confident to apply and coordinate

CBHE projects. It was perceived by them as a complicated and risky exeneisgnancial
YEYEF3ISYSyld 2F AYOUSNYyFdGA2ylrf LINRP2SOGa o6SAy3a SalLl
very restrictive legislation.

The number of CBHE projects, applied by Moldovan HElIs, has increased from 3 applications in 2015
to 10 in 2020. Fally, 7 CBHE projects from all 2€2@20 selections are coordinated by Moldovan
HEIs.

ELEVATEEIlevating the international&ion of highe education in Moldova57392tEPP
1-20161- MD-EPPKAZBHESP

The ELEVATE project is the first project cootdohdy a Moldovan HE]the Academy o

Economic Studies of Moldova. The successful experience of this university to coord
CBHE project Consortia, as well as the previous numerous participations of Moldovg
in TEMPUS, Erasmus Mundus, ICM andEQBbjects, encouraged and boosted Moldo
universities to apply and to coordinate CBHE projects.

13



1. POLICY DEVELOPMENT AND INTERNATIONAL COOPERATION

At the moment, Moldovan HEIs coordinate 6 CBHE projects selected during2@R@85 of these
CBHE projects are structural (and national) and cover a diviégse thematic aredife-long learning
(LLD, open science, leadership and management in higher education, qualityaassuinhigher
educationand dualhigher education

Increased academic autonomy of HEIs

Some of thgoint CBHBprojects, especiallthose which involved national authorities in the project
consortia, have also been successful in achieving systemic level impact and improved the legislative
framework in higher education.

Thus, the PBLMD projecbntributed tosoften the national regution regarding the elaboration of
university curricula and study programmesand finally, contributed tancreasing the academic
autonomy of Moldovan HEIs.

PBLMD- Introducing Problem Based Learning in Moldovavard Enhancing Students'
Conpetitiveness and Employabilif561884EPP1-20151- DKEPPKAZBHEP

The project succeeded to amend the ministerial regulation, which largely hindere
implementation of studentcentred approach in the university curricula, atetl the
Ministry of Educatioto agreeon the necessity to change the national legislative frame

into a less restrictive one, in order to allow the modernisation of the university curricu
developing new learning methodologies: Problem Based Learning (PBL), Enquir

Learnng (EBL) and Simulations etc. The PBLMD project has had an important impac
modernisation of the national legislation and contributed to widening the unive
autonomy, especially in the academic field.

Better cooperation between HEIs and natiahauthorities

Threejoint CBHE projects have involved the Ministry of Education as full or associated project
partner. Other national authorities have participated in the implementation of CBHE projects in
Moldova as well: the National Quality Assurangeicy (ANACEC), the Civil Aviation Authority, the
Centre of Combating Cybercrimes etc. Therefore, the projects obtained a general systemic impact or
a targeted one, within a specific thematic area (e.g. job profilese elaboratedfor Bachelor and
Master Programnes in the field of IT securityLMPI projectnational regulatiorwas developedn

drone pibting - eDRONE projegetc.)

14



1. POLICY DEVELOPMENT AND INTERNATIONAL COOPERATION

eDRONE, Educational for Drone57409D-EPP1-20161-ITEPPKAZBHEIP

The project consortium has developed a study on theesbf the art of drone laws an

applicatiors in more than 10 European countries and around the world. Based o
research the involved HEIs have developed, in close collaboration with the nationa
Aviation Authority, the regulatory needs for Mialva.

New teaching and learning technologies in higher education at systemic level

The majority of joint (curricular) CBHE projects have had a Rlearaing component. The COVID19
pandemic lockdown has shown that the Moldovaigher education system as partially prepared
to switch the educational process to online mode

It is worth mentioning that Moldovan universities were already implementing tHeaening
methodologies before the COVIDg&8sis Their participation in CBHE projects, and ebefore ¢ in
TEMPUS projects, has strongly and positively impattiedVioldovan higher education system,
especially the development of new technologies in higher education.

TEACHME Creating Moldovan Hetwork for promoting innovve eteaching in the
cortinuing professional educatiorb61820GEPP1-20161- DEEPPKAZBHESP

7 Moldovan HElIs developed distance teaching and learning technologies meant to i
the access to online education for a wide range of students (bachelor, master, dot
lifelong karning.

The majority of Moldovan HEIs, acting on the principles of university autonomy, have developed and
implemented new teaching approaches long before the validation of national regulations.

The energency situation and the lockdown has forced the development and appriov8arch
2020, of the national regulatory framework on the organisation of online teaching activities in
higher education institutions The big majority of respondents (84%) mengd that CBHE projects
strongly contributed to the support of digital learning and teaching in Moldova.

Exploitation of CBHE project results beyond the projects

According to the estimations of the interviewed national and institutional project coordisat
beyond the impact within the project, the CBHE projects implemented in Moldava mainly had
an institutional impact This effect is explained, of course, by fredominance of joint projectsn
the 20152017 selections.

15
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1. PQICY DEVELOPMENT AND INTERNATIONAL COOPERATION

Results were not used by other departments,
institutions

Project recommendations led to further reforms
at national or institutional level

Project results were widely disseminated as part
of a national strategy or campaign

Other departments in your HEI have used the
results of the project

Other HEIs used the results of the project [l
0% 5% 10% 15% 20% 25% 30% 35% 40% 45% 50%
Chart 2.Area of expldation of project results

40% of respondents mentioned that other departments in their HEIs have used the results of the
project. Even if 43% of respondents stated that the project results were widely disseminated as part
of a national strategy or campaigonly 10% of respondents replied that project recommendations
led to further reforms at national or institutional level.

Impact at society level

In some particular cases, thedfects of the CBHE projects can be discerned at society level, going
beyond their initial objectives and ensuring that the projects would be viable in long term
perspective.

LNSS Library Network Support Servicesiodernisng libraries in Armenia, Moldova and
Belarus through library staff development and reforming librari@81633-EPP1-20151-
AM-EPPKAZBHEIP

The qualifications and skills obtained by the staff during the project implementation hé
them to be involved inthe elaboration and public discussions of a series of natig
regulations related to libraries functiningon wide society level

Framework regulation on public libraserganisation and functioning

Regulation on recoiidg the state library registry

Regulation on servigegprovided by public libraries

Regulation on minimum selection criteria fdorary staff and process of organisatit
of public Ibraries staff recruitment

Regilation on libraries evaluation

Deontological code of libraries

Regulation regarding the library staff attestation.

16



1. POLICY DEVELOPMENT AND INTERNATIONAL COOPERATION

Longterm impact of previous TEMPUS projects

It is important to mention that the national impact of CBHE projects implemented in Moldova is not

only obtained during the project implementation and immediately aftezir finalisation. The long

lasting impact of the previously implemented projects apgearS Sy aS@SNI tf &SI NB |
end. The example of two TEMPUS projects is representative in this seXiIBEENA (Fostering
Sustainable and Autonomous Higher Education Systems in the Eastern Neighbouring Area) and
EUNIAM (Enhancing University Aotony in Moldova)largely contributed to the development of

0KS dzyA@SNEAGASEAQ AyalAaddziazyl ¢ I dzi2y2Ye f S3A:
autonomy and funding reforms in higher educatiofhis shows thathe national impact is achieved

over aperiod of timeg oncethe understanding and the need to promote reforms are achieved at all

levels of government.

1.2. Cooperation with Programme and Partner Countries HEIs

CBHE projects have strongly boosted the cooperation of Moldovan HEIs with ur@sersroad. The
15 Moldovan HEIsnvolved in the 11 CBHE projects, selected during ZlllY, have developed
partnerships withb1 HEIs fron20 Programme Countries

6 I

M Regional projects

M National joint projects

(%2

W National structural projects

@ N
’b & &
& ¥ &

& & & (°
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Chart3. Partner HEIs from Programme Countries in CBHE projects (by project type)

TwoProgramme Countries, Germany and France, stand out with the biggest number of universities
involved in CBHE projects with Moldov@ HEIs each. But the majority of Programme Countries are
represented by 1 or 2 HEIs. This situation is explained by thevedyesmall number of CBHE projects
awarded for Moldova annually 3-4 projects during 201:2017.
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1. POLICY DEVELOPMENT AND INTERNATIONAL COOPERATION

The surveys have shown that one of the biggest challenges for Moldovan HEIs in &opl@B&E
fundingisto find a viable EU HEI as partner. This obstdidcourageshem to apply for new CBHE
projects.

However, CBHE projects offer a great opportunity to Moldovan HEIs to launch new cooperation with
EU partners.For instance,Moldovan HEIs haveigned double diploma agreementsvith EU
universitieswithin the LMPI crossegional project.

LMPI-[ AOSY OS> al aidSNJI LINPFTSaaAazyySta LkRdz
la protection des systemes et réseaux linfatiques dans les entreprise§739QL-EPP1-
20161-ITEPPKAZBHEP

Four Moldovan HEIsalve signed double diploma agreements with the University of
Attica (Greece) within this crossgional project. As a resuf),students fromMoldova and
Greece started their studies in 2020 in the framwek of these bilateral agreements.

Regional anccrossregional CBHE projects strongly contributed to the improvement of cooperation
of Moldovan HElIs with the universities fra@Partner Countries

During theperiod20152017,more than 60%of the selected CBHE projects (7 from 11) warsti-
countriesprojects: 1 of these 7 projectsvasa crossregional projectandthe other 6 were regional
projects.

These 7 multcountries CBHE projects engaged cooperation between 8 HEIs from Moldod& and
HEIs from 6 Partner Countrie§he big majority of partners §3HEIS) were represented by the
institutions from the former Soviet Unioespeciallythose from theEastern Partnership region (30
HEIs)

Belarus 7
18%

Armenia 8
21% Kazakhstan 6

15%

Vietnam 3
8%

Ukraine 11
28%

Georgia 4
10%

Chart4. Partner HEIs from Partner Countries in CBHE projects selected durirg02d15
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1. POLICY DEVELOPMENT AND INTERNATIONAL COOPERATION

This cooperation has hedgd to better assess and compare the mutual progress in higher education

reform, adopt best practices, avoid mistakes and learn lessons from peers in countriessvaifar
historical background.

Moreover, the crossegional project maddt possible to gdoeyond the borders of this traditional

EaP cooperation the LMPI project initis@d academic and research cooperation with 3 Vietnamese
HEIs.

5 The Bstern Partnership (EaPjs a joint policy initiative which aims to deepand strengthen relations between the

European Union (EU), its Member States and its six Eastern neighbours: Armenia, Az&bkaijas, Georgia, Moldova
and Ukraine.

19



2. INSTITUTIONAL DEVELOPMENT

2. INSTITUTIONAL DEVELOPMENT

CBHE projects implemented during 2eAGB17 have involved 14 Moldovan higher edtion
institutions. In this sense, the institutional impact achieved within all CBHE projects by these HEIs is
different and, in general, proportional to the number of implemented projects. The more the
institution is involved in international projects, éhbigger impact these projects have on their
institutional development with all its aspects.

University of Physical Education and Sport

M Regional Joint Projects
Trade Cooperative University of Moldova

Academy of Music, Theatre and Fine Arts ® National Joint Projects

Tiraspol State University

State Medical University of Moldova B National Structural Projects

Police Academy Stefan cel Mare
Academy of Public Administration
Cahul State University

Comrat State University

Technical University of Moldova
State Agrarian University of Moldova
Moldova State University

Academy of Economic Studies

Balti State University

s

1 2 3 - 5 6 7

Chart5.t  NIAOALI GA2Y 2F a2t R20Fy 19L& A

oo

According to the respondestthe currentlevel of development in the univetss involvedwould
not be possible without the implemented Erasmus+ projects. The respondents stressed that major
institutional impact was perceived for the following development areas:

1 Institutional strategies adoption and changesrmernal regulationsand protocols
Strengthening of teachestudent relations,

Curriculum development,

Creation of new university structures,

Equipment endowment,

Improvingreputation, visibility and recognition of the university at national, regional and
international levés,

= -4 4 —a A
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1 Consolidation of human resources capacities within universities,
I Involvement in networks or associations of HEIs at national and international levels.

It has to be mentioned that the four bigger Moldovan HEIs, located in the capital of the country, are
in the top five due to theirinvolvement in CBHE projects. At the same time, there is qulig
number of small universities (public and private), also situated in aéipé&al, which are involved in 1

or 2 CBHE projectnly. Regional HEIs are quite activenvolved in CBHE projects (State University
of Balti¢ 8 projects, Cahul State Universgyt, Comrat State University4).

G ! f S OdzStatelzdndvedsity of Baltis the singt regional university from thearth of
Moldova,andthe most involved uiversity fromthe countryin CBHE projects during 26

2017. Moreover, the institution is an example of how international projects are tq
implemented in a HEI, including student and staff mobility projects.

2.1. Curriculaeform

Curriculum developmerrepresents one of the main areas where the CBHE projects implemented in
Moldova have had an important impact. The majority of the 22037 CBHE projects granted for
Moldova (10 out of 11) represent joint projects walturriculum development component.

Curricumlum development projects ﬁ
ot CBHE s 20152017 o ———

1 2 3 B 5 6 7 8 9 10 11 12

Chart6. Theshare ofprojects with acurriculum developmerdomponent

The ehboration of new or the modernation of existing study modules for university study cycles
has contrbuted, at large, to the modernagion of all Moldovan institutions pécipating in Erasmus+
projects by bringing new teaching/learning approaches (probb&sed learning, caseriented
studies etc.), new teaching methods and tools, EU experience and other innovative methods
suitable for a smooth development of national ISIE

The majority of curriculum development projects have had a direct impact on the participating
institutions. Moreover, one of the national joint projectssucceeded to positively influence the
updating of the national regulation related to the elabamat of university curricula and study
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2. INSTITUTIONAL DEVELOPMENT

programmes, and finally, to increase the academic autonomy of Moludvigher education
institutions:

PBLMLDx, Introducing Problem Based Learning in Moldova: Toward Enhancing Stude
Competitiveness and Employalyiit61884EPP1-20151- DKEPPKAZBHEIP

The PBLMD project brought the innovative element of the Problem Based Les
approach in teaching and learning within the pddtinterdisciplinary study programme

This studenicentred learning methodology issed to enhance the quality of teaching a
AYONBI 4SS GKS ai0dzRSydaQ Sy3alr3asSySyd Ay
curricular designn the Moldovan higher education systemwith semestrial (hakyear)
projects playnga central roleandproviding a much more intense collaboration framewq
with the social and economic environment

The generation of 2012017 projects haparticipated inthe direct moderniation of 155 university
courses, creation of 98 totally new courses for the exigtbrogrammes, creation of 23 new study
programmes. From the totahumberof modernised or new courses, 93 courses can be taught in
foreign language. This effort has involved more than 759 didactic staff and more thajo(GBD

beneficiary students.

New courses New courses Courses taught

New Modernised Involved Students /

in new in existing ) L in foreign
programmes courses teaching staff beneficiaries
programmes programmes languages
23 127 98 155 759 30,013 93

It has to be mentioned that almost all coursev&lopers have been trained during international or
national project trainings by EU and Partner countipsofessionals and competent trainers
identified in the projects. Indirectly, the experience of the course/module updating has been spread
among cokagues from departments, faculties and even other universities.
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ENGINEERING 13

13 ® New courses
HEALTH 10

16 ® Modernised courses
VETERINARY&AGRICULTURE

SOCIAL SCIENCES 16

69
ICT 30

54
' |
EDUCATION

BUSINESS AND ADMINISTRATION

54

Number of courses 0 5 10 15 20 25 30 35 40 45 50 55 60 65 70

Chart7. The distribution of the modersgd and new courses developed within CBHE projec
during 20152017

Asestimatedby project participantsthe number ofmodernised coursesnore than tripled as spilk
over effect of CBHE projestimplementation (around 1000 course$. The courses are taught at
bachelor, master, doctoral level or life-long learningprogrammes. The mogstopulardomains for
modernistion in Moldovan universigis are ICT, business and administration, law, education
sciences, as shawby the chartabove

Besides the moderngdion of the existing courses for the bachelor, master and doctoral
programmes, the CBHE projects contributed to the creation of new gitmyrammes

1 11 new life-long learning programmes aimed at expanding and deepening t
professional competences of teaching staff in educational institutions for all leve
study were developed by 6 Moldovan participating universitiegroject Creding
Moldovan enetwork for promoting innovative-e2aching in the continuing professio
educationg TEACHME (561820).

The Continuous Vocational Training Progma@oRobotics and mechatronic&ducation
for droneg (13 courses) created and accredited withine tprojectEducational for Drong
¢ eDRONE (574098) Moldova State University.

f A new Master Programme ! Y A YI f K dzid ol Yy RNE3 cbuyses) cbestd
and accredited within the projedimproving skills in laboratory practice for agiaod
specialiss in Eastern EuropeAGLAB (586383} State Agrarian University of Moldov:
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f A new Master Programme L y F 2 N3€etufityk @4/courses) created and accredit
within the LMPI project - Licence, Master professionnels pour le développe
f QF RY Aoy, fa&estiit, & protection des systémes et réseaux informatiques da

entreprises (573901).

f Anew Master Programmie | dzY | y dektébnd aceredited within HRLAMject
- European Human Rights Law for Universities of Ukraine and Mo{8@386L).

Anotheraspectof the CBHE projednplementation is the involvemerdf non-university partners
(NGG, public authorities, local business research entitiesetc.)in consortia According tgoroject
participant€Q questioning the collaboration of universites at department, faculty and/or
administrative levels with this category of participants contributed gradually to the strengthening of
their relations,with mutual benefits.

For example, the universities received a field and experienced atieavparticular aspect, expertise
and contribution to themodernisation of university curriculaprofessionals were invited to deliver
particular lecturesetc. The project participants stressed that these collaborations had, as result,
contributed to risng the number of student placementfor traineeshipsand increased the
employability of students after graduation.

According tothe NBA L2 YRSy Ga4Q NBIOGA2YyY GKSNB Aa adatt
reform in Moldovan HEIls. For example, thevere no curricula developed or created in green or
environmental technologies, sustainable developmegtt.; the number of new or modernised

curricula taught in foreign languages is limitedusimpedinginternational students to acceske
educationaloffer of Moldovan HEIs

All new and modernised curricula have been approved according to the national requirements. The
newly elaborated programmes within CBHE projects have been accredited.

In Moldovan universitieghe e-learning platformglevelopedn the framework of TEMPUS and CBHE
projects must be used by both students and teachers. The promotion of teaching staff within
universities is based, among others, on criteria related torthmber ofdeveloped courseposted

on these platforms. Consequentlall coursesdeveloped within CBHE projects are placed on the
dzy A @ S Ndeakning fhatfofins 8nd are being used by students from bachelor, master and doctoral
programmes. Moreover, these courses are being usedife-long learningprogrammes and by
students from other universitiegn the basis omutual agreements.

Usually, the project consortium places its materials, including the elaborated courses or
LINEIANF YYSEa:Z 2y (GKS /.19 LINRP2SO0GaQ ¢oSoaip&as | yR
materials and the main project results are placed on the universities sites.
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2. INSTITUTIONAL DEVELOPMENT

During the COVID® pandemic, this approach has helped a lot the higher education actors in
implementing the odine teachinglearning processes, by actively using the didactiaterials
elaboratedwithin CBHE projects.

2.2. Technological pgrade
Equipment for project needs

Equipment endowment of Moldovan universities from the government (owner) side is pretty
modest. One of the reasons, among others, why Moldovan HEIs\g#ved in CBHE projectstts
purcha® new, modern and verynuch neededequipment for different teaching /learning and
training purposes.

Almost 1/3 of the budget allocated for the projects is spent on different kwfdequipment, e.g.
books, cameras, lapps, computers, servers, projectors, smables, screens, special software and
specific equipment like drones, simultaneous translation equipment, equipment for veterinary
laboratories etc. According to Moldovan project participants, the purchased gment is of great
value, especially when it comes $pecialised apparatus for specitisciplinesother than generic
office equipment

As foreseen by the Erasmus+ programme, the use of equipment comes hand in hand with the
elaborated courses, helping weairsity staff and students to better understand and implement the
proposed project tasksg in teaching, training, study programmes and training programmes content
development, blended learning and supervision, laboratory work, confereetes

The destin&ion of the equipment is quite different:
1 Office equipment used by students for learning purposes.
1 Office equipment used by university staff to elaborate new or updated curricula.

1 Specific equipment used in specialized laboratories: drones, veterinarpragat, medical
equipment.

1 Video creation equipment faieachers angtudents.
1 Simultaneous translation equipmenConference Congress System.

The vast majority of respondents mentioned that the equipment purchased from the project was
very useful duringk S LINR 2SO0 AYLX SYSy il A2y FyR O2yGAydzsSa

Duringthe 2020 COVIR9 pandemic, the equipment purchased within CBHE projects proved to be
very helpful both for students and university staff. It was usedrganisecommunicaton channels
within the projects (kicloff meetings, staff trainings, seminars, conferences, monitoring, interactive
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2. INSTITUTIONAL DEVELOPMENT

sessionsetc.) and fo teachinglearning processesdévelopment of courses, placement of course
content on existing univeity learning pleorms, organiation of online teaching etc.).

Creation of project centres within universities

All CBHE projects have been influential for the universitiesre they have been implemented in,

also by setting upeducationcentres, which continue their aigity after the end of the projects.
Usually, these spaces are allocated and refurbished by the universities and endowed in the frame of
projects with the necessary equipment. Thasntresare included in the universitgrganisation

chart, in some casesesponsible staff iappointed andremunerated bythe university(e.g.eDRONE,
ELEVATRgojects.

PBLMD

TEACHMI 2 laboratories designed for production of digital resourcg@daboration of multimedie
and digital learning materials) are functional at 2 HEIs. During the project lifetime
idea of distance or blended learning became a ssitg takinginto consideration the
profile of the stakeholders (teachers from different regions of the country).

LNSS

EDRONE The Office of Education for Drong©ED) was created and fully equippedan
infrastructure designed to trarisr experience, knowledge and technolpdo all
individuals and organadions interested in civil applicatidior drones.

ELEVATE

HRLAW  Students Ombudsen Officeshave been set up and are functional at three Moldo\
participating universities in the projec

LMPI
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AGLAB  Theexisting laboratories meant for food safety testingave beerupgradedwith new
equipment and are being usday students

RESTART

REFINE Partner universities have allocated separate spaces where the specialized
purchased within the projecre available both for students and teachers

SMART

I OO2NRAY3I (2 LINRP2SOGAQ LI NLAOALIYyGasz 2yO0S | [ .
their activity. Moreover, university staff strive to ensure the synergy with other Erasmus+ or other
LINE 3 NI Y Y S &e@.PRINIDTEASCBIM@Arojects.

2.3. Governance and managemerdgform

There was no specific CBHE project implemented during -2013 in the field of university
governance and management in Moldova. However, a considerable improvement of university
management in aMoldovan HEIs asresult of their participation in Erasmus+ projects was attested.
Visible positive dynamics are clearly identified in the following fields:

1 Increaseduniversity autonomy
1 Improvement of university guidelines and regulations

1 Improvement ofuniversity curricula taking into consideration the international cagelies
and good practices

1 Management of international projects by university departments (universitiesgaadually
beginning to organis project fairs, international university opefays etc.)

1 Improvement of transparency related tbe involvement of university staff in CBHE and other
international projects and availablecholarship offers (e.g. CBHE projects and ICM
scholarships mrsented on university websites)
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The most visible mgress in university governance is observed in those HEIs which have implemented
a bigger number of CBHE projects due to the flexibility and positive attitude towards chafrtges
dzy AGSNEAGE@Qa YIyl3SYSyi

However, n some cases, small universities, Wiver participations in CBHE projects projects),
are more responsive to change (dueth®ir small size).

HRLAW European Human Rights Law for Universities of iderand Moldova 57386t
EPP1-20161-EEEPPKAZBHEIP

HRLAW illustrates the shift perception of university management towards CBHE proj4
E.gthe Police AcademiStefan cel Maré, a smalluniversity, beingat its first CBHE projec
was about tdeavethe project because dheir lack of experience in international project

Theproject implementation team was, initially, disappointegl the resistanceo change
of the university managemerandthe numeroushierarchical obstacles. The insistence 4
continuous support of both the National Erasmus+ Office in Moldova and the of]
Moldovan partnesfinally persuadel the universityrectorate. Asaresult, the university has
successfully implemented the projeets well aanother CBHEBNnd ICM projects.

The improvement of the university management and governance in Moldovan HEldegpossible,

among othersthroughthe involvement of university leadership in CBHE international trainings and

study visits. As national CBHE coordinators stressed, these experiences helped them to understand

the need for changes igovernance anduniversty management and to apply the European
experience in this domain at their own universities.

lfa22 GKS addzRRSydaQ Ay@2t @SYSyd Ay dzy AGSNEAGE =
included in various committees, university Senates, stidanQ 32 @S Ny dtcy dd&thed 2 RA S a
opinion is taken more and moeeriously Thus, one can state that the university leadership becomes
morereceptiveli 2 A G dzRSyiaQ ySSRa FyR NBO2YYSYyRI{A2Yyao®

HRLAW European Human Rights Law for Universities of U&rand Moldova- 573861
EPP1-20161-EEEPPKAZBHEP

The HRLAW project, implemented in 3 Moldovan HEIs succeeded to elaborate, apprd

apply The University Code of ethics and academic integatyd The regulation on theg
organisation and functioning ofthe Office of Students Ombudsman The Office of
Students'Ombudsmarnis functional within all 3 participating universities
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The implementation of CBHE projects in Moldovan HEIs required, besides the didactic staff and
governance bodies involvement, thective although indirect implication ofuniversity support
structures such as international relations offices, accounting, public relations, planning, human
resources servicestc.

Improvements inthe management of International Relations Offices werad® in the framavork

of the national structural project ELEVATRe projecttoordinators understood the role aiiversity

support services for the successful implementatiohtheir CBHEprojects and started to involve

more frequently their representat®s in various projects training activities financial/staff
managementetc. (ELEVATE, LNSS, TEACHME). In this sense, the university services became more
LINBLI NBR G2 AYUSNYylF A2yt LINR2SOGaQ etw)lJ SYSy il

Sirce 2015, there is m improvement in university accounting serviceas regardshe
correct and transparenmanagement2 ¥ /. | 9 fihANRLTROi@guiment o

having separate bank account for each CBHE project is respacatesbt universities at thg
moment

Another perceptible aspect of university governance reform is the significant improvement of
visibility and dissemination activities. The publicity and visibility rules imposed by the Erasmus+
programme are now fully respected. This approach tessposed to many other university visibility
activities. Considerable improvements, as spin off efewstre attestedby the presentationof ICM
projectson universiy websites.Universities have adapted their communication channels to students
andthe large public, using various communication means, becoming more visible at national and
international levels.

Although university staff is more and more involved in international projects, their knowletige
foreign languagess still a problem (reportetly about 50% of respondes)t

The involvement of nowiniversity bodies in CBHE proje@tsnsortia (business, local administration,
NGOsetc.) determined the university leadership to work closely with $bepartners beyond the
LINE 2dbjediiv@s curricula development, studerilacemens, invited lecturerssomingfrom the
businesswvorld, etc. These partnerships continue even after the end of CBHE projects

2.4. HEInternationalisation strategies

Erasmus+ projects, as capacity building projects, casi@ helping hand in the area of HEls
internationalisation tooPreviously, he internationalisation of an institution was searostly aghe
capacity to have students and staflrticipating ininternational exchanges. The more CBHE projects
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were implemeited, the more this vision changedhe managementand staff of Moldovan
universities started to understand that a proper university internationalisati@so implies
modernisation of university curricula, participation in international research programpregects
and events, elaboration and participation in mwdegree educational programmes, cultural
exchanges, international labour market orientatjac.

Gradually, each CBHE project influenced this visionfbuthe implementation of major actions
government support was needed.

The ELEVATE national structural project, which started in 20H6wasmeant to boost the
internationalisation of Moldovan HEsas radically changed the situatid@onsiderableprogress has
been made for the internatiorisation of institutions, namely:

1 11 HEIs have revised their internationalisation strategies

1 Institutional documents related to HEI internationalisation have been approved at University
{SylrasSaqQ tSgSty
- University Guideling for increasing the quality andcepe of academic mobility and
recognition of mobility

- University Guidelines for the recruitment of foreign PhD students, teachers and
researchers

- Action plan for integration in the European ResearchaAre

Compared to the situation in 2014, tHargest uniersities have improvedhe capacitiesof their
International Relations Offices to manaigéernational projectsand collaborations.

There are improvements in developing services for international students too, but, compared to EU
universities, these advaes arestill not very significantUniversitieshave reported that there is a
limited number of staff allocated to these offices (from 0.5 to 2 units per university) and it is fairly
difficult to employ motivatedstaff with fluentEnglishwith the low sakries offered by universities.
Also, staff rotation within theinternational relations servicegs quite high which impedes the
continuity of activities.

The share of Moldovan HEIs involvement in 200%7 projects isquite low¢ about 30%. Most HEIs

still do not have the initiative to apply for CBHE or Jean Monnet projects. They are rather waiting to
be invited in project consortidPotential applicants give the following reasons for not applyorg
CBHE projects: the university staff is very busy whirtworkload, they consider CBHE projects
complicated to apply for, the remuneration in CBHE projects is very small compared tqudjemt
partners, the lack of international partnerstc. GeeChart8). But certainly one of the most serious
obstacles remainsthe insufficient level of foreign langge knowledge of potential project
participants.
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8%|

m Heavy workload at the HEI

m CBHE applications too
complicated

m Lack of international partners

Inequitable remuneration in CBH
projects

Chart8. The main obstacles in applying for CBHE projects

The internationalisation of a university comes along with the modernisation and internatiatiatis

of university curricula. There is still a very small number of programmes and courses taught in
international (English) languages. This fact keeps international partners away, especially in mobility
projects. Lots of university staff is invited tdemational mobilities for teaching and, yeby year

this number increaseddowever, some university staff are reluctant when it comes to teaching
mobilities abroad because of their poor foreign language proficiency.

Finally,a significant improvement dhe presentation ofti K iSternitional relation§chaptercan be
noted on the dzy A @S Ndelsited 8rdetdational projects, students and staff scholarships,
international strategiesi=Urulesto apply for public fundingetc).

31



3. PERSONAL & PROFESSIONAL DEVELOPMENT FOR INDIVIDUALS

3. PERSONAL & PROFESBIODEVELOPMENDR
INDIVIDUALS

3.1. Academic staff

The impact of capacity building in higher education on the academic staff from Moldovan universities

has been significant due to the diversity of core objectives these projects have intended to reach.
Thefirst one to mention in this regard is thieternational cooperationbetween universities, which

has contributed to broadetthe horizonsofa 2t R2 @'y (Sl OKSNE® LG Kl a (2
a0K22f ¢ f S3rde Ay GKS f 2 Obu thedzitdatid® Nds Andplogd A &
substantially, since the implementation of the first Tempus projects, and then of CBHE and ICM
projects in Moldova.

Thelevel of Englistof the academic staff teaching within the HEIs from the Republic of Moldova has
increased Consequently,more and more curricula in Englistare being developed and
implemented; andnore and more academic staff have the courageéetach in Englistduring their

ICM teaching mobilities, as well as to apply for CBHE and Jean Monnet projedby year. It has

to be noted that 745 academic staff have been trained and 965 staff mobilities have taken place
within CBHE projects. Also, most Moldovan universities are offering at the moment free of charge
courses of English language, both for acadestaffandfor students, which has been crucial in the
process of theiinternationalsation.

In this regardthe ELEVATE project has begny important in the process of internationsdtion of
Moldovan universities.

ELEVATE- Elevating the internatiorigsation of higher edudsgion in Moldova
-573921EPP1-2016-1- MD-EPPKAZBHESP

The academic and administrative staff participatinghie ELEVATE project have gai

teaching, research, language, IT, management and intercultural skills, i.e.
involvement in university internationalisation activities. Moreover, the project has opsq
perspectives to new international cooperation, joint participation in international evg
such agorums, conferences, fairstc.

Another aspect which has beelfi great importance for the Moldovan academic staff participating
in CBHE project&as the trainings within study visits and during diverse dissemination events
organised at beneficiary universities. For many profesgbrs has been their first opportuty to
confront the Western system of education, and therefore to try to implement its best practices at
their home universities.
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PBLMD- Introducing Problem Based Learning in Moldova: Toward Enhancing St
Competitiveness and Employability61884ERP-1-20151- DKEPPKAZBHEIP

PBLMDsthe CBHE project which has had the biggest impact in terms of nwobeained
individuals from MoldovaThere were 188 academics in mobilities within the projg
During the PBLMIproject implementation, the admistrative and academic staff fro
Moldovan HElIs took part iproblem-based learningrainings in Moldova and in sta
mobilities. Moreover, there was a significant number of staff trained indirectly wi
internal dissemination workshops.

Thetraining of academic staff for the purpose dafigitalisation of educationprocess in Moldova has
started to be implemented since Tempus projects, and has continued titiTEACHME CBHE
project, which was launched in 2015. Both of these projects were particularfylukeing the year
of 2020, when the whole education process in Moldova was forced to switch to online dued®

COVID19 restrictions

TEACHME Creating Moldovan HBetwork for promotng innovative deaching in the
continuing professional educatie61820EPP1-20151-DEEPPKAZBHEIP

The specific objectives of TEACHME were to elaborate and implement new con
education courses for teachers, enabling them to design and delivelnd€3d learning

provisions; to adapt the continuing education @ees to innovative teaching and learni
strategies and finally to create a Moldovan network of innovative teachers. Overa
teachers were trained within the continuous education courses elaborated

TEACHME and had the possibilitypiactice their ICT skills within the two TEACH
laboratories based at the Technical University of Moldova and the Tiraspol State Uni

3.2. Students

CBHE projects have been of great importance for the students from the Republic of Moldova. First

of all, theyhave been a helping hand in an environment where there is anguaving number of

youth immigration from Moldova, and therefore an ev@minishing number of students in the local
universities. CBHE projects hawdpedMoldovan universitiegain more pestige i.e. new modern

O dzZNNX Odz | KIS 0SSy StlFo2NlG§SRX G KtShasdbgen @S NE A (
modernised and/or relations between HEIs and the wider economic and social sector have been
strengthened. Thus, these projects have managed toerdkldovan universities more attractive

for students and helpedetaining the young bright minds in the country
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Moreover, many students have benefited from mobilities within CBHE projects, which is also a very
attractive factor for them and has proven tlouble their chances of emplayent.

The new English curricula, especially in the big Moldovan univers#dsssignificantly contributed
to a better knowledge of foreign languages among studenend thereforehavediminished their
reluctancein participding in international projects, including Erasmus+ projects.

Regardingtudent-centredapproach the surveyrealised within this study has shown that more than
60% of responding students haparticipated in new interactive coursewithin CBHE project85%

of them have improved their foreign language skills and more than 15% have been in mobilities
abroad.

Besides that, within theéligher Education Reforaxpers study®, among a representative nuiper of
105 active youth studying in Moldova, almost half of them have reised that they are familiar
with CBHE projects, and 10% have participated in them.

Know about the project
Took partin it
Organized it

Don’t know it

ICMs for students

ICMs for academic staff
EMIMD

Master Loans

CBHE

Policy dialogue/reforms
Jean Monnet

Youth Mobilities
Volunteer projects
Traineeships

Conferences
Others
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Greater chances of emplayent

The increased demand for specialists in Computer Systems and Networks Security domains on the
market has generated the LMPI project idea. As a result, after its successful implementation, the
graduates of the new study progranes have gainegbriority in career developmentand most of

them have found jobs in their fields of study.

6 CristinaVoroneanyd Y LI OG dzf LINPASOG St 2NJ 9 w! { apediivatingrfoe ny NG NY Ny G dzf a
http://erasmusplus.md/sites/default/files/media_file/202-D3/studiu-2020-cvoroneanu.pdf page9
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LMPI-[ AOSYy OS> al aiSNJ LINPFSaarAz2yySta LkRdz
la protection des systemes et réseaux informatiques dans les entre
-573901ERP-1-20161-ITEPPKAZBHEIP

Due to LMPI, the collaboration with the enterprises from the IT sector has strength
the growth of employability chances for students was ensured, and their entrepreneg
spirit has been increased. The majorityMéisterstudents participating in LMPI have fou
jobs due to the big demand of such specialists in the Republic of Moldova and in the

Overall, judging fromthe b 9 h Q& adzNB¥Seésx Y2NB GKIFy KIFIfF 2F az2f
participation in CBHE gjectsincreases their chances @mployment

Increased role of students within HEIs

The HRLAW CBHE project was generatediéynéed to regulate the humanghts policies within
Moldovan and Ukrainian HEIs according to EU standards, as well as tosbéstabdil points which
would defend student rights within universities

HRLAW - European Human Rights Law for Universities of Ukraine and Mo
- 573861EPP1-20161- EEEPPKAZBHEP

Within the HRLAW projecthe Code of Ethics and Academic Integuitgt Regulation o

the Organisation and Functioning of the Students 'Ombuds@#fiiceswas elaborated
approved and published ahe websitesof partner HEI® a 2 NS 2 S NE { § d
Offices in three Moldovan universities have started their activitiél the involvement of
a0dzRSyiaQ NBLINBaSyidldAgSao

Trainingwithin vocational education programes

The eDRONfroject in Moldova has created a fulguipped Office of Education for Drones (OED)
based at Moldova State University (MSU), for the tranefgsractical and theoretical knowledge to
Moldovan professionals and students interestegdrone technologies in professional activities.
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eDRONE; Educational for Drone57409GEPP1-20161-ITEPPKAZBHEIP

So far 75 studentswere trained within the first 5 editions of the course. Almost

participants who took parin the eDRONE coses were employees from orgaatsonsand
professionals from different areas such as agriculture, mass media, archaeology,
security, customs security, publiersices, academicsadaster drone technologyetc.

Increased student engagement

The PBLMD project has increas¢he engagementof Moldovan studentsand brought positive
changedo their attitude towards the study process.

PBLMD- Introducing Problem Bed Learning iMoldova: Toward Enhancing Stude
Competitiveness and Employability61884EPP1-20151- DKEPPKAZBHEIP

Since the start ofhe PBLMD project, there is an increased interest of students to stug
specialties which apply the problebased learning approach. They show an increg
creativity and motivation to solve specific situations and cases linked to the real acti
partner enterprises during their internships. Besides that, there is positive feed

received from the partneenterprises, which have stressed the improved quality of PB
alumni.

Furthermore 34 students from Moldovan HEIls participating in PBLMD hawvelled to

Aalborg University (Denmark) and University of Gloucestershireifitilerto increase
their effective problemsolving and decisiemaking abilities based on the use

appropriate qualitative and quantitative skills, as well as their cognitive ability for ¢
thinking, analysis and synthesis.

3.3. Administrative staff

The IRO staff, as web #he persons responsible for the financial management of CBHE projects have
directly benefited from the CBHE projects in Moldova. On one hand, they have received all the
necessary training for the propemanagement and supervising of international prajes
implementation in the country. Besides, they hawgroved their foreign languages skillglue to

the active communication with international partnemsithin these projects And finally, the
equipment acquired within the CBHE projects has also servéitetase of International Relations
Offices and other administrative staff involved.
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For examplethe ELEVATE structural project Hamosted the capacitys of IROsand administrative
staff via national and international project events and trainings.

Furtheemore, LNSS was a projetimed atmodernising the university support servicesn which the
administrative staff of universities was the primary beneficiary.

LNSS; Library Network Support Servicesiodernsing libraries in Armenia, Moldova a
Belarus  krough library  staff development and  reforming librar
-561633EPP1-20151- AM-EPPKAZBHBEP

The project partners have develogpe8 modules intended to moderrasthe libraries
through library staff development. The acquired equipment and didacti@nas from the
project are used to conduct training courses for librarians from Moldovan univers

public or preuniversity librarians and academic staff in the country.

5dzNAyYy 3 GKS LINRP2SOGQa AYLI SYSy il (oulotd and
international study visits, trainings, summer schools, conferences. The benefits achie
the library staffincludebasic management, marketing, communicatidéoreign language,
IT skills etc. Additionally, an important number of regionate-university librarians ang
public libraries have been involvedlife-long learningprogrammes for librarians.

3.4. Entrepreneurs / Businesses

Participating in CBHE projects is beneficiary for partner Moldovan enterpesesmuseit allows
accesso the newest upto-date equipment as well as to young enthusiastic brains and working force.
Therefore, this synergy has always been awim situation both for HElandfor business partners.
Erasmus+ CBHE projects were one of the firgidentivise enterprise- HEI partnershigin the local
market.

RESTARTReinforce entrepreneurial and digital skills of studentstaaghers to enhanc
the modernigtion of higher education in Moldova585353EPP1-2017-1-ROEPPKA2
CBHEIP

The RESTART project has moderhishe entrepreneurial curricula for théMaster

progranmes in Business & Administration at each of the 5 Moldovan partner universi

The new curriculum has been elaborated in a close collaboration with 112 entrepre
representatives of enterprisesnd professional associations, which continue to ensu
0SUGUSNI SyLX 28ro0AftAde 2F LINRP2SOGQa 3INI
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LMPI-[ AOSYy OS> al aiSNJ LINPFSaarAz2yySta LkRdz
la protection des systemes et réseaux informatigues dans lesrepeises
-573901EPPL-20161-ITEPPKAZBHEIP

A result of the LMPI project was the increased employability of LMPI students, afts

close collaboration of HEIs with enterprises in the IT sector. Moreover, many fore
companies are continuouslgoming to Moldova foradvantageous taxonditions and
human resources. Therefore, the existence of wedpared specialists in this field hag
great impact on further development of this trend.

3.5. NGO representatives

Thesynergy between NGOs and HlBEsbeen of great significance in terms of experience exchange
on both sides. Therefore, specialists in the sgmvernmental area have offered their expertise

the beneficiaries of CBHE projects in Moldova, and at the same time the academic community both
from local universities and from partner countries HEIs have offered their knowledge and resources
to the NGO community.

HRLAW - European Human Rights Law for Universities of Ukraine and Mo
- 573861EPPL-20161- EEEPPKAZBHEP

NGO GUTTA Clulm associated partner withithe HRLAW projectaimed at educatng
OKAf RNBY IyR @2dziK AYy KdzYty NAIKGASZ RS
political rights, while also supporting and empowering human rights defenders at risk

The NGOapresentatives have held a series of trainings within the HRLAW project on
related to human rights, such as combatitng growth of extremism and discriminatio|
among young people, ecology protection and arranging PR campaigns atmadous
ecolayy challenges, intercultural dialogue, active citizenséiip.
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4.1.People with fewer gportunities

There are several CBHE projects implemented in Moldova betweenrZliIAwhich haveromoted
inclusiveness and human rights issuesPLIMRLAWAnd LNS8ould be brought up in this regard, as
follows:

LMPI-[ AOSYy OS> al aiSNJ LINPFSaarazyySt a

la protection des systémes et réseaux informatiques dans

-573901EPPL-20161-ITEPPKAZXBHEIP

la |y SEIFYLXS 27F &itR frojecta Moldova, StatelAniversi
established acentre for students with visual disabilitie® give them a chance to stud
Information Security.

HRLAW - European Human Rights Law for Unsiges of Ukraine and Moldo
- 573861EPP1-20161- EEEPPKAZBHEP

Within this project, the Police Academy has modernised the university curricul
introduced caseoriented modules on Human Rights, at Master study level, 20 ECTS:
1 Legal protectiorof human rights in police activis ECTS;
Special protectiorf children at risk 5 ECTS;

1
9 Justice for Children5 ECTS;
1 Resocialisationf personsafter imprisonment-5 ECTS.

LNSS Library Network Support Servicesiodernisng libraries in Armeaj Moldova and
Belarus through library staff delgment and reforming libraries
- 561633EPP1-20151- AM-EPPKAZBHEIP

The HEIs involveid the LNSS project have orgshiR | Yy GA 2y | f Ghé a
book to change adestidy> Y SIFy i G2 O02ffSOG FyR R2Y
2T G¢KS / KSNy2o0eéf SOK2¢ CsuppyriHdr peapk yf all afje
suffering from serious illnessesiused bythe Chernobyl catastrophe. The purpose of
campaign was to raise awareneabout the necessityof rehabilitation, integrationof
people with special needs.
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4. INCLUSIVENESS

4.2. Institutions lo@ted in less developed regions

The majority of Moldovan HEIs are concentrated in the capital of the country. Only 4 from the 30
HEIs existing in Moldova in 202817, were located outside ChisinauFor these small regional
universities, it is very difficuto survive in competition wittHEIdocated in the capital and, above

all, to resist the massive emigration trend of young people to study abroad.

The support that Moldovan regional universities received from the Erasmus+ Programme through
CBHE, but alsthrough ICM projects, is one of the most important factors that allowed to maintain

and develop regional universities in Moldovi out of 11 CBHE projects selected in 22087

involved at least 1 regional HEI from Moldovéloreover, the regional univsities have been
aStSOGSR Ia LINIYSNB AYy /.19 LINR2SOGaqQ O2yaz2NIla
capital.

As shown irChart10, threeNE3A 2y | f a2t R2@Ly 1 9La FNB Ay@d2f gSF

wdza a2 ¢ { G G Sti(hgohlgHENGTated ithe NI K- 2 T (G K9 | G2RIGAaENE{ 003 (i
University of Cahul and Comrat State University (both located isdh#hern part of the country).

Chart10. The involvement of regional universities in CBHE projeatshier ofCBHE projecks

Theseregional universities were involved in the structural national CBHE ELEVATE project focused
on HE internationalisatiora 2 N5 2 3SNE a! f SOdz wiBala(@IARKistHeinGst | YA OS5
active Moldovan university in CBHE projeatsth 8 projects implementedlts participation in CBHE
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